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INTER-OFFICE MEMO

TO: Information Services Policy Committee
FROM: Doug Thomas, Information Services Manager, Information Services
DATE: February 12, 2008
SUBJECT: Monthly Report

SYSTEMS DEVELOPMENT PROJECTS

1

InterLinc eGov

Chriswill put the fina touches on the Lancaster County Disaster Registry by the end of the month. We
have and will continue to demonstrate the syssemas requested. The statewide demondtration viaaclosed
circuit broadcast from St. E's this month was well received. The LFR demondiration for dl the Ass.
Chief’'s was hampered due to a very dow PC that they supplied. We hope to reschedule that
demondtration in the next week or two. We have aso beenasked to inform CIC when this goes live so
they can coordinate a mediarelease.

EnterpriseOne (PeopleSoft)

Conversion efforts continue on version 8.12. Conversion planning and activities beganon 06/01/08 and
are now targeted for full implementationby March09. Progress has been made in this demanding effort
since anew project leader was assigned at i Xtend.

RMS (Rbase Replacement)
Nick successfully put this systeminto productionin January. Strong positive feed back has been received
by both records center staff and customers. Thiswill be the last report on this project.

Property Protest
Nick isworking on the upgraded Property Protest System that will alow the protester to schedule their

own hearing and complete the entire process online. (Electronic Signature).



OPERATIONAL

TheIBM z/890 Enterprise Server prime shift utilization was 57.90%
in January compared with 57.00% in December. There were 2,634,207 CICS
transactions executed which included 517,533 Web transactions.

The City Finance JDE AS/400 prime shift utilization in January was 12.18%
compared to 11.55% in December. Disk utilization is 74.69%.

The County PeopleSoft AS/400 prime shift utilization in January was 8.73%
compared to 7.50% in December. Disk utilization is 65.65%.

The CJIS Alpha Server prime shift utilization was 75.06% in January compared

to 60.29% in December. In December the TEST/Disaster Recovery server

was configured to duplicate the new production server. We need to get a generator
power receptacle ingtdled on the east wal a Water and move a hdf rack cabinet
from the Hedlth Department.



